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This policy outlines the process of delivering timely and effective responses to any critical incidents and urgent 

situations may take place at Glenn College affecting our students, staff or visitors. The goal is to provide 

appropriate responses to emergencies, ensuring that all individuals, especially our international students, 

receive the necessary support during such events. This policy applies to all individuals during school hours, 

extracurricular activities, excursions, and school-related events. 

Examples of Critical Incidents - critical incidents may include, but are not limited to: 

➢ Mental health crises or distress  

➢ Violent or threat on campus  

➢ Sudden death  

➢ Missing students  

➢ Suicide or threat of suicide  

➢ Accidents or injuries  

➢ Drug or alcohol abuse  

➢ Fire or building evacuation  

➢ Natural disasters  

➢ Serious medical emergencies  

 

Critical Incident and Crisis Reporting Procedures 

Students, staff or any individual are encouraged to report immediately any critical incident to any Glenn College 

staff. If international students need language support for better communication, Glenn College will support for 

their needs.  All contact information will be provided during the orientation on their first day of school as well.  

Reporting can be either:  
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- In-person : Direct report to any Glenn College Staff  

- Email : info@glenncollege.com  

- Contact : 604-669-1603  

Critical Incident and Crisis Management Team (CIMT)  

The Critical Incident Response Team (CIMT) will lead the response and recovery process. Members include: 

- Director of Global College  (Sungkoo Lee : koomi249@gmial.com)  

- Senior Education Manger ( Allan Edward Scafe:  allanedscafe@gmail.com) 

- Student Advisors of Glenn College 

All other staff must follow emergency procedures as directed by the CIMT members and support the CIMT if 

necessary.   

Critical Incident and Crisis Response Procedures 

Step 1 : Identification and Immediate action  

- Ensure safety of students, staff and others on campus  

- Proceed evacuation or lockdown procedures based on the case/situation  

- Contact emergency services if required  

- Administer first aid where necessary  

Step 2: Notification 

- The incident will alert the Critical Incident Response Team (CIMT).   

- If necessary, CIMT will ask for support from other staff.  

-  Inform emergency contacts of affected individuals 

 

Step 3: Case Management  

- The Critical Incident Response Management Team will devise a Case Management plan while may 

include determining 

• If continued monitoring is necessary  

• If continued counselling and support to affected individuals is needed  

• If there are other individual or other groups affected by the case 

  

 

Step 4: Incident Review and Recovery 

 - The critical Incident Response Management Team will conduct debriefing to necessary 

individuals/groups.  

- Monitor well-being of those affected in the following weeks 
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-  Evaluate the incident response and update procedures as needed - Administer first aid where 

necessary 

 

Step 5: Ongoing Training   

- To ensure an effective and compassionate response to all critical incidents, the school will provide regular 

training for staff as needed. Additionally, regular emergency drills (example: fire, lockdown, evacuation) will 

be conducted. 
 
 


